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Scottish SUP Guide
The U.S. scientific community has long led the world in
research on such areas as public health, environmental
science, and issues affecting quality of life. These scientists
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have produced landmark studies on the dangers of DDT,
tobacco smoke, acid rain, and global warming. But at the
same time, a small yet potent subset of this community leads
the world in vehement denial of these dangers. Merchants of
Doubt tells the story of how a loose-knit group of high-level
scientists and scientific advisers, with deep connections in
politics and industry, ran effective campaigns to mislead the
public and deny well-established scientific knowledge over
four decades. Remarkably, the same individuals surface
repeatedly-some of the same figures who have claimed that
the science of global warming is "not settled" denied the truth
of studies linking smoking to lung cancer, coal smoke to acid
rain, and CFCs to the ozone hole. "Doubt is our product,"
wrote one tobacco executive. These "experts" supplied it.
Naomi Oreskes and Erik M. Conway, historians of science,
roll back the rug on this dark corner of the American scientific
community, showing how ideology and corporate interests,
aided by a too-compliant media, have skewed public
understanding of some of the most pressing issues of our
era.

The Founder's Dilemmas
Why are some recruiters successful while so many others fail
and leave the industry? Why do other recruiters spend their
whole careers bouncing around from company to company
with little or no success? The answer: they never learned
fundamental recruiting skills. Recruiting 101 explains how to
develop 15 fundamental recruiting skills. Learn how to excel
in sourcing, social media, recruitment marketing, candidate
engagement, cold calling, interviewing and selection, and
more. In addition, step-by-step instruction is included on how
to become efficient in using these major recruitment tools:
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LinkedIn, Indeed, Facebook, Monster, and CareerBuilder.
From the junior recruiter just starting out to the senior
recruiter looking to improve, Recruiting 101 is for all
professionals who aim to take their career to the next level.

PhD [Alternative] Career Clinic
Explains how Billy Beene, the general manager of the
Oakland Athletics, is using a new kind of thinking to build a
successful and winning baseball team without spending
enormous sums of money.

Recruiting 101
'I'm a HUGE fan of Alison Green's "Ask a Manager" column.
This book is even better' Robert Sutton, author of The No
Asshole Rule and The Asshole Survival Guide 'Ask A
Manager is the book I wish I'd had in my desk drawer when I
was starting out (or even, let's be honest, fifteen years in)' Sarah Knight, New York Times bestselling author of The LifeChanging Magic of Not Giving a F*ck A witty, practical guide
to navigating 200 difficult professional conversations Ten
years as a workplace advice columnist has taught Alison
Green that people avoid awkward conversations in the office
because they don't know what to say. Thankfully, Alison
does. In this incredibly helpful book, she takes on the tough
discussions you may need to have during your career. You'll
learn what to say when: · colleagues push their work on you then take credit for it · you accidentally trash-talk someone in
an email and hit 'reply all' · you're being micromanaged - or
not being managed at all · your boss seems unhappy with
your work · you got too drunk at the Christmas party With
sharp, sage advice and candid letters from real-life readers,
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Ask a Manager will help you successfully navigate the stormy
seas of office life.

John Wayne: The Life and Legend
A critical factor in your organization's success is your ability to
hire -- and keep -- good people. But in order to tackle the
toughest recruiting assignments and keep your company
running smoothly with great hires who are there for the long
haul, you need to infuse both common sense and corporate
street smarts into your approach. 101 Strategies for
Recruiting Success offers tips of the trade from a recruiting
professional with more than two decades of experience. The
book includes proven ways to reel in great talent, including
how to make your general recruiting operations proactive
rather than reactive, 25 ways to find the people your company
needs, methods for conducting interviews and evaluating
candidates, advice on how to recruit for diversity, retention
tactics such as mentoring, performance appraisal, and antiraiding strategies that begin before the candidate is hired,
and a Recruiting Excellence Workbook.

The 48 Laws of Power
A Newsweek Best Book of the Year: “Captivating . . . rooted
in first-rate research” (The New York Times Book Review). In
this New York Times bestseller, once-secret government
records and interviews tell the full story of the thousands of
Nazis—from concentration camp guards to high-level officers
in the Third Reich—who came to the United States after
World War II and quietly settled into new lives. Many gained
entry on their own as self-styled war “refugees.” But some
had help from the US government. The CIA, the FBI, and the
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military all put Hitler’s minions to work as spies, intelligence
assets, and leading scientists and engineers, whitewashing
their histories. Only years after their arrival did private sleuths
and government prosecutors begin trying to identify the
hidden Nazis. Now, relying on a trove of newly disclosed
documents and scores of interviews, Pulitzer Prize–winning
investigative reporter Eric Lichtblau reveals this little-known
and “disturbing” chapter of postwar history (Salon).

A Perfect Haze
Win the war for talent by building an army of ready-to-deploy
candidates An employee leaves and you post the open
position. Resumes trickle in. You interview a few candidates.
No one fits the bill. The next thing you know, three months
have passed and that desk is still empty . . . Nothing drives
business success like a staff of talented, productive
employees. So why accept a hiring process that fails you time
and time again? Well, there’s one person who doesn’t: Scott
Wintrip. And in High-Velocity Hiring, he provides the tools and
systems for creating a hiring process designed for today’s fastpaced, talent-deficient landscape. Using the proven methods
Wintrip has applied at some of today’s more forward-thinking
companies, you’ll hire top employees faster—and smarter.
High-Velocity Hiring replaces the old, worn-out way of hiring
with the simple but revolutionary approach of actively
cultivating top talent before positions open. The old way is
slow and inefficient. Wintrip’s way is dynamic and proveneffective. You’ll enrich and maintain a flow of high-quality
candidates, harness this flow by identifying the most talented
people, and channel it into a pool of ready-to-hire prospective
employees. More than ever, hiring the best people requires
foresight, planning, alertness, and decisive action. With HighPage 5/29
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Velocity Hiring, you have everything you need to seize the
high-ground in the war for talent and maintain it for long-term
growth and profitability.

The Top Ten Mistakes Leaders Make
Dick Grote shares his proven strategies for helping
employees take personal responsibility for their behaviors and
for helping managers turn problem employees into productive
players.

Cult of Glory
101 Strategies for Recruiting Success
Marketer Perry Marshall converts the widely known 80/20
principle into a master framework that multiplies the power of
everything you do in sales and marketing and makes scaryaccurate predictions. It's the ultimate secret to selling more
while working less.Guided by famed marketing consultant and
best-selling author Perry Marshall, sales and marketing
professionals save 80 percent of their time and money by
zeroing in on the right 20 percent of their market - then apply
80/202 and 80/203 to gain 10X, even 100X the success. With
a powerful 80/20 software tool (online, included with the
book), sellers and marketers uncover how to slash timewasters; advertise to hyper-responsive buyers and avoid tirekickers; gain coveted positions on search engines;
differentiate themselves from competitors and gain esteem in
their marketplace. With the included tools they'll see exactly
how much money they're leaving on the table, and how to put
it back in their pockets. Sellers will identify untapped markets,
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high-profit opportunities and incremental improvements,
gaining time and greater profit potential. Supported by online
tools from Marshall, including The 80/20 Power Curve, a tool
that helps you see invisible money, and a Marketing DNA
Test, a personal assessment that zeroes in on one's natural
selling assets, this timeless guide promises to change the
game for seasoned and novice marketers and sellers.

Evidence-Based Hiring
With the availability of self-publishing services and the rise of
the entrepreneur as a thought leader, writing a book is
becoming more appealing to an increasing number of small
business owners. The problem? Most small business owners
aren’t writers, have never written a book before, are time poor
and don’t know where to start. While many want to write a
book, they worry about investing months of their time and
thousands of their dollars to write something that isn’t any
good, or to not even finish. Book Blueprint gives a step-bystep framework that any entrepreneur can follow to write a
great book quickly, even if they’re not a writer.

The Right Hire
Top-flight leaders aren't born. They learn by bad example.
Poor leadership habits spawn new generations of poor
leaders. Or they create enough discomfort that the leader
figures out how to do it right. That has been the experience of
author Hans Finzel and many others. In this leadership
classic Hans describes the ten most common leadership faux
pas: and · The top-down attitude and · Dirty delegation and ·
Putting paperwork before peoplework and · Communication
chaos and · The absence of affirmation and · Missing the
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culture clues and · No room for mavericks and · Success
without successors and · Dictatorship in decision-making and
· Failure to focus on the future "Solid concepts. Great quotes.
Good stories. Hans Finzel has combined sophisticated
leadership theory with practical principles to teach us how to
lead. Read this book today and become a better leader
tomorrow." Leith Anderson, Pastor, Wooddale Church, Eden
Prairie, Minnesota "This is one of the most practical books on
leadership I have in my own library. If you are serious about
becoming a better leader, you will want to read this book."
John C. Maxwell, Author, Speaker, and Founder The INJOY
Group "Hans' book is a leader's mirror. . . you'll see yourself
in previously unrevealed ways and learn what it takes to 'get
presentable' for effective leadership for His glory." Joseph M.
Stowell, President, Moody Bible Institute

Hire With Your Head
The final word on what traits make for highly successful
managers—and a detailed explanation of how to identify
potential standout performers. Executive Intelligence is about
the substance behind great leadership. Inspired by the work
of Peter Drucker and Jim Collins, Justin Menkes set out to
isolate the qualities that make for the 'right' people. Drawing
on his background in psychology and bolstered by interviews
with accomplished CEOs, Menkes paints the portrait of the
ideal executive. In a sense, Menkes's work reveals an
executive IQ—the cognitive skills necessary in order to excel
in senior management positions. Star leaders readily
differentiate primary priorities from secondary concerns; they
identify flawed assumptions; they anticipate the different
needs of various stakeholders and how they might conflict
with one another; and they recognise the underlying agendas
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of individuals in complex exchanges. Weaving together
research, interviews and the results of his own proprietary
testing, Menkes exposes one of the great fallacies of
corporate life, that hiring and promotion are conducted on a
systematic or scientific basis that allows the most
accomplished to rise to their levels of optimal responsibility.
Finally, Menkes is a passionate advocate for finding and
employing the most talented people, especially those who
may have been held back by external assumptions.

Hiring for Attitude: A Revolutionary Approach to
Recruiting and Selecting People with Both
Tremendous Skills and Superb Attitude
Hire with Your Head Updated with new case studies and
more coverage of the impact andimportance of the Internet in
the hiring process, thisindispensable guide has shown tens of
thousands of managers andhuman resources professionals
how to find the perfect candidate forany position. Lou Adler's
Performance-based Hiring is more powerfulthan ever! "We
have chosen Performance-based Hiring because it's
acomprehensive process, it's behaviorally grounded,
managers andrecruiters find it easy to use, and it works."
-Marshall Utterson, Director Staffing, AIG Enterprise
Services,LLC "Everyone's looking for the perfect means to
make effective hiringdecisions. A trained interviewer armed
with the right tools is thebest solution. Performance-based
Hiring is a proven methodology toget these results." -John
Ganley, Vice President and Chief Talent Officer,
QuestSoftware "Any staffing director that doesn't send all of
their peoplethrough Performance-based Hiring training is
missing out on toptalent, plain and simple. This should be the
standard throughoutthe industry." -Dan Hilbert, Recruiting
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Manager, Valero Energy Corporation "Performance-based
Hiring has been the most successful recruitmenttool that we
have added to our organization over the past fewyears. In
fact, these tools have not only produced amazingoutcomes-in
terms of selecting the best fit in an extremely tightlabor
market-but with a level of success among our
operationscustomers that I have rarely seen with other HR
products." -Trudy Knoepke-Campbell, Director, Workforce
Planning,HealthEast(r) Care System

45 Effective Ways for Hiring Smart!
The Nazis Next Door
The purpose of this case is to illuminate the numerous factors
administrators must consider when conducting and
completing a coaching search. Specifically, participants are
instructed to use Kellison's (2013) ethical decision-making
process framework to guide their analysis when deciding on,
and eventually hiring, a head coach at an exceedingly visible
university and athletic department. A hypothetical situation
was created based on actual events that took place during a
highly publicized head coach search in a major university
football program. In all, participants will be immersed in the
process of identifying, interviewing, and ultimately choosing a
new head coach for their highest revenue-generating
program during the most important time in the history of the
university and athletic department.

Book Blueprint
Essential hiring and team-building lessons from the #1
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Podcaster in the world The Effective Hiring Manager offers an
essential guide for managers, team leaders, and HR
professionals in organizations large or small. The author’s
step-by-step approach makes the strategies easy to
implement and help to ensure ongoing success. Hiring
effectively is the single greatest long-term contribution to your
organization. The only thing worse than having an open
position is filling it with the wrong person. The Effective Hiring
Manager offers a proven process for solving these problems
and helping teams and organizations thrive. The fundamental
principles of hiring and interviewing How to create criteria to
hire by How to create excellent interview questions How to
review resumes How to conduct phone screens How to
structure an interview day How to conduct each interview
How to capture interview results How to make an offer How to
decline a candidate How to onboard candidates Written by
Mark Horstman, co-founder of Manager Tools and an expert
in training managers, The Effective Hiring Manager is an A to
Z handbook to the successful hiring process. The book
explores, in helpful detail, what it takes to hire the right
person, for the right job, and the right team.

Hire with Your Head
In the tradition of Sloane Crosley, Mindy Kaling, and Katie
Heaney, a hilarious and insightful memoir about one New
York City Millennial’s journey to find herself, her dream
career, and true love, all while juggling a truly unique job as
the world's only professional bridesmaid. After moving to New
York City in her mid-twenties to pursue her dream of
writing—and not living on the “Upper East Side” of her
parents’ house anymore—Jen Glantz looked forward to a
future of happy hours and Sunday brunches with her besties.
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What she got instead were a string of phone calls that began
with, "Jen, I have something exciting to tell you!" and ended
with, "I'd be honored if you would be my bridesmaid." At first
she was delighted, but it wasn’t long before she realized two
things: all of her assets were tied up in bridesmaid dresses,
and she herself was no closer to finding The One. She
couldn't do much about the second thing (though her mother
would beg to differ), but she could about the first. One
(slightly tipsy) night, Jen posted an ad on Craigslist
advertising her services as a professional bridesmaid. When
she woke up the next morning, it had gone viral. What began
as a half-joke suddenly turned into a lifetime of adventure for
Jen–and more insight into the meaning of love than she was
getting from OKCupid—as she walked down the aisle at
stranger after stranger's wedding. Fresh, funny, and
surprisingly sweet, Always a Bridesmaid (For Hire) is an
entertaining reminder that even if you don't have everything
together, you can still be a total boss—or, at the very least, a
BFF to another girl in need.

Hire With Your Head
A twenty-first century reckoning with the legendary Texas
Rangers that does justice to their heroic moments while also
documenting atrocities, brutality, oppression, and corruption
The Texas Rangers came to life in 1823, when Texas was
still part of Mexico. Nearly 200 years later, the Rangers are
still going--one of the most famous of all law enforcement
agencies. In Cult of Glory, Doug J. Swanson has written a
sweeping account of the Rangers that chronicles their epic,
daring escapades while showing how the white and
propertied power structures of Texas used them as enforcers,
protectors and officially sanctioned killers. Cult of Glory
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begins with the Rangers' emergence as conquerors of the
wild and violent Texas frontier. They fought the fierce
Comanches, chased outlaws, and served in the U.S. Army
during the Mexican War. As Texas developed, the Rangers
were called upon to catch rustlers, tame oil boomtowns, and
patrol the perilous Texas-Mexico border. In the 1930s they
began their transformation into a professionally trained police
force. Countless movies, television shows, and pulp novels
have celebrated the Rangers as Wild West supermen. In
many cases, they deserve their plaudits. But often the truth
has been obliterated. Swanson demonstrates how the
Rangers and their supporters have operated a propaganda
machine that turned agency disasters and misdeeds into
fables of triumph, transformed murderous
rampages--including the killing of scores of Mexican
civilians--into valorous feats, and elevated scoundrels to
sainthood. Cult of Glory sets the record straight. Beginning
with the Texas Indian wars, Cult of Glory embraces the great,
majestic arc of Lone Star history. It tells of border battles,
range disputes, gunslingers, massacres, slavery, political
intrigue, race riots, labor strife, and the dangerous lure of
celebrity. And it reveals how legends of the American
West--the real and the false--are truly made.

Fake Love Letters, Forged Telegrams, and Prison
Escape Maps
Find the right candidate for the job every time Adler's
insightful new POWER hiring methods enable managers
toattract, assess, and recruit the best candidates through
theintegration of online tools and offline behavior
modifications. Newinformation on hiring and the Internet,
diversity, and legalcompliance issues is included.
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Recruiting on the Web
The first major rock music festival and the precursor to
Woodstock, the Monterey International Pop Festival was an
unprecedented gathering of pop, soul, jazz, and folk artists
who took the stage one luminous weekend during the
“Summer of Love.” On the 16th, 17th, and 18th of June, 1967,
the sleepy California coastal community of Monterey played
host to the now-legendary concert. In its aftermath, the world
of popular culture was transformed forever. The ’60s were
now upon us with a soundtrack, a style, and a political and
social sensibility all its own. A Perfect Haze is the official
history of this glorious festival. With the endorsement and
support of producer Lou Adler and the Monterey International
Pop Festival Foundation, the sights and sounds of the festival
come to life in this extravagant compilation of photography,
memorabilia, and first-hand accounts by musicians, fans,
crew members, and others who attended the concert. To read
its pages is to step back in time to the moment of rock’s big
bang, when Jimi Hendrix, the Who, Otis Redding, Ravi
Shankar, Janis Joplin, the Grateful Dead, Jefferson Airplane,
the Byrds, Buffalo Springfield, and dozens more set the stage
on fire—both metaphorically and, in one iconic instance,
literally! Dozens of musicians and others associated with the
festival have been interviewed exclusively for the book,
including Pete Townshend, Roger Daltrey, Bob Weir, Ravi
Shankar, D. A. Pennebaker, Andrew Loog Oldham, Steve
Cropper, Booker T. Jones, and Al Kooper, as well as
members of Jefferson Airplane, the Association, Moby Grape,
and Canned Heat. A Perfect Haze is packed with hundreds of
photographs taken both in front of the stage and behind the
scenes, including works by such notable artists as Henry
Diltz, Elaine Mayes, and Nurit Wilde. Festival programs,
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posters, advertisements, album covers, and other
ephemera—most of which has never been seen before—are
also included, provided by Lou Adler, the festival’s nonprofit
foundation, collectors, participants, and fans who attended
the event. Even more than Woodstock, the Monterey
International Pop Festival was the epicenter of a youthquake
whose aftershocks continue to reverberate throughout our
21st-century culture. A Perfect Haze evokes this magic event
in all its kaleidoscopic glory.

Your Stories Don't Define You. How You Tell Them
Will: Storytelling to Connect, Persuade, and
Entertain
Often downplayed in the excitement of starting up a new
business venture is one of the most important decisions
entrepreneurs will face: should they go it alone, or bring in
cofounders, hires, and investors to help build the business?
More than just financial rewards are at stake. Friendships and
relationships can suffer. Bad decisions at the inception of a
promising venture lay the foundations for its eventual ruin.
The Founder's Dilemmas is the first book to examine the
early decisions by entrepreneurs that can make or break a
startup and its team. Drawing on a decade of research, Noam
Wasserman reveals the common pitfalls founders face and
how to avoid them. He looks at whether it is a good idea to
cofound with friends or relatives, how and when to split the
equity within the founding team, and how to recognize when a
successful founder-CEO should exit or be fired. Wasserman
explains how to anticipate, avoid, or recover from disastrous
mistakes that can splinter a founding team, strip founders of
control, and leave founders without a financial payoff for their
hard work and innovative ideas. He highlights the need at
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each step to strike a careful balance between controlling the
startup and attracting the best resources to grow it, and
demonstrates why the easy short-term choice is often the
most perilous in the long term. The Founder's Dilemmas
draws on the inside stories of founders like Evan Williams of
Twitter and Tim Westergren of Pandora, while mining
quantitative data on almost ten thousand founders. People
problems are the leading cause of failure in startups. This
book offers solutions.

Always a Bridesmaid (for Hire)
Would you hire an unknown singer without hearing them
sing? Even with "five years of singing experience" in their
résumé and a diploma from "Epic Singers School," you would
still like to hear them, wouldn't you? Surprisingly, most
companies do the opposite and base hiring decisions on
candidate claims and attained degrees. The good news is
that you can detect the top employees other companies are
missing by applying Evidence-Based Hiring, a new and
scientific process. Step-by-step examples of job ads,
questions, tests, and interview scripts will teach you how to
remove hidden biases, ask the right questions, and create
completely automated screening tests. As a result, you will
gain a competitive edge over your rivals, hire fantastic
employees, and save time at every step of your hiring. Zeljko
Svedic founded TestDome, the employee-screening company
that helped thousands of companies--such as ABB, eBay,
and PayPal--hire better. You're next. Read this book and start
finding people like Holmes!

80/20 Sales and Marketing
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Build a high-performance workforce by abandoning skillsbased hiring practices and focusing on employee attitude
Hiring for Attitude offers a groundbreaking approach to
recruiting, assessing, and selecting people with both
tremendous skills but, more importantly, an attitude that
aligns with the organization’s culture. Murphy cites his own
company’s research and examines recent scientific studies
about the practical effects a person’s attitude has on the
outcome of his or her job performance. Clear and practical
lessons are illuminated by numerous case studies of
organizations like Microchip, Southwest Airlines, and The RitzCarlton.

Discipline Without Punishment
"Superbosses is the rare business book that is chock full of
new, useful, and often unexpected ideas. After you read
Finkelstein's well-crafted gem, you will never go about
leading, evaluating, and developing talent in quite the same
way."--Robert Sutton, author of Scaling Up Excellence and
The No Asshole Rule "Maybe you're a decent boss. But are
you a superboss? That's the question you'll be asking
yourself after reading Sydney Finkelstein's fascinating book.
By revealing the secrets of superbosses from finance to
fashion and from cooking to comic books, Finkelstein offers a
smart, actionable playbook for anyone trying to become a
better leader."--Daniel H. Pink, author of To Sell Is Human
and Drive A fascinating exploration of the world's most
effective bosses--and how they motivate, inspire, and enable
others to advance their companies and shape entire
industries, by the author of How Smart Executives Fail. A
must-read for anyone interested in leadership and building an
enduring pipeline of talent. What do football coach Bill Walsh,
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restauranteur Alice Waters, television executive Lorne
Michaels, technology CEO Larry Ellison, and fashion pioneer
Ralph Lauren have in common? On the surface, not much,
other than consistent success in their fields. But below the
surface, they share a common approach to finding, nurturing,
leading, and even letting go of great people. The way they
deal with talent makes them not merely success stories, not
merely organization builders, but what Sydney Finkelstein
calls superbosses. After ten years of research and more than
two hundred interviews, Finkelstein--an acclaimed professor
at Dartmouth's Tuck School of Business, speaker, and
executive coach and consultant--discovered that superbosses
exist in nearly every industry. If you study the top fifty leaders
in any field, as many as one-third will have once worked for a
superboss. While superbosses differ in their personal styles,
they all focus on identifying promising newcomers, inspiring
their best work, and launching them into highly successful
careers--while also expanding their own networks and
building stronger companies. Among the practices that
distinguish superbosses: They Create Master-Apprentice
Relationships. Superbosses customize their coaching to what
each protégé really needs, and also are constant founts of
practical wisdom. Advertising legend Jay Chiat not only
worked closely with each of his employees but would
sometimes extend their discussions into the night. They Rely
on the Cohort Effect. Superbosses strongly encourage
collegiality even as they simultaneously drive internal
competition. At Lorne Michaels's Saturday Night Live, writers
and performers are judged by how much of their material
actually gets on the air, but they can't get anything on the air
without the support of their coworkers. They Say Good-Bye
on Good Terms. Nobody likes it when great employees quit,
but superbosses don't respond with anger or resentment.
They know that former direct
reports can become highly
Page 18/29

Free Reading Hire With Your Head Using
Performance Based Hiring To Build Great Teams
valuable members of their network, especially as they rise to
major new roles elsewhere. Julian Robertson, the billionaire
hedge fund manager, continued to work with and invest in his
former employees who started their own funds. By sharing
the fascinating stories of superbosses and their protégés,
Finkelstein explores a phenomenon that never had a name
before. And he shows how each of us can emulate the best
tactics of superbosses to create our own powerful networks of
extraordinary talent.

The Essential Guide for Hiring and Getting Hired
Amoral, cunning, ruthless, and instructive, this multi-millioncopy New York Times bestseller is the definitive manual for
anyone interested in gaining, observing, or defending against
ultimate control – from the author of The Laws of Human
Nature. In the book that People magazine proclaimed
“beguiling” and “fascinating,” Robert Greene and Joost Elffers
have distilled three thousand years of the history of power
into 48 essential laws by drawing from the philosophies of
Machiavelli, Sun Tzu, and Carl Von Clausewitz and also from
the lives of figures ranging from Henry Kissinger to P.T.
Barnum. Some laws teach the need for prudence (“Law 1:
Never Outshine the Master”), others teach the value of
confidence (“Law 28: Enter Action with Boldness”), and many
recommend absolute self-preservation (“Law 15: Crush Your
Enemy Totally”). Every law, though, has one thing in
common: an interest in total domination. In a bold and
arresting two-color package, The 48 Laws of Power is ideal
whether your aim is conquest, self-defense, or simply to
understand the rules of the game.

Canyon of Dreams
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Find the right candidate for the job every time Adler's
insightful new POWER hiring methods enable managers to
attract, assess, and recruit the best candidates through the
integration of online tools and offline behavior modifications.
New information on hiring and the Internet, diversity, and
legal compliance issues is included.

High Velocity Hiring: How to Hire Top Talent in an
Instant
Traces the musical legacy of the California neighborhood of
Laurel Canyon, and the artists who lived there.

Superbosses
A behind-the-scenes look at the extraordinary and meticulous
design of graphic objects for film sets Although graphic props
such as invitations, letters, tickets, and packaging are rarely
seen close-up by a cinema audience, they are designed in
painstaking detail. Dublin-based designer Annie Atkins invites
readers into the creative process behind her intricately
designed, rigorously researched, and visually stunning
graphic props. These objects may be given just a fleeting
moment of screen time, but their authenticity is vital and their
role is crucial: to nudge both the actors on set and the
audience just that much further into the fictional world of the
film.

CEO FACTORY
Moneyball (Movie Tie-in Edition) (Movie Tie-in
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Editions)
The Scottish SUP Guide is the ultimate Guide to Where to
Paddle in Scotland. With detailed descriptions, photos,
Google Co-ordinates and local information, its the ideal
introduction to SUP in Scotland. This is the first ever
Paddleboarding (SUP) guide and book about Scotland. Many
years of local knowledge have gone into producing this guide,
highlighting some of Scotland's best locations. It includes
locations for Surfing, Touring and Whitewater and on Loch,
Rivers and Coastline.Whether you are a beginner wanting to
know where to go or an expert wanting to hit the best spots,
this book is for you.

The Best Team Wins
The celebrated Hollywood icon comes fully to life in this
complex portrait by noted film historian and master
biographer Scott Eyman. Exploring Wayne's early life with a
difficult mother and a feckless father, "Eyman gets at the
details that the bean-counters and myth-spinners miss
Wayne's intimates have told things here that they've never
told anyone else" (Los Angeles Times). Eyman makes
startling connections to Wayne's later days as an antiCommunist conservative, his stormy marriages to Latina
women, and his notorious--and surprisingly longlived--passionate affair with Marlene Dietrich.

Merchants of Doubt
In PhD [alternative] Career Clinic, Jane Y. Chin describes the
realities of an academic "business" enterprise and how PhD
graduates may know more about the business world than
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they realize. She offers practical advice on building mental
toughness required of PhDs competing in an unforgiving job
market and how PhDs can grow a social network that delivers
value and results. PhD [alternative] Career Clinic reveals
what employers really mean when they say that a PhD
applicant is "overqualified," and how PhDs can gain
transferable experience no matter where they are in their
careers. This concise guide gives PhDs an insider's look to
employers' thinking process and field-tested advice to help
PhDs improve their odds of success when competing for
careers outside academia.

Hire With Your Head
Recruiting on the Web is the most comprehensive and
advanced guide to Internet recruiting available anywhere. It
explains the best practices, creative ideas and recruiting tools
used by the most forward-looking companies and
professional recruiters to lower their recruiting costs, slash
cycle time, and hire the very best candidates via the Web.
Recruiting on the Web will help recruiters and Human
Resources professionals plan a Web-based recruiting
campaign to quickly fill a position with the right candidate. It
will also help managers, executives, and small-business
owners save thousands of dollars in advertising costs by
taking charge of their own hiring process, using the power of
the Web. Readers will learn to: Organize inexpensive but
highly effective job posting campaigns Select, evaluate and
post to the best niche job boards Work more successfully with
Monster.com, HotJobs, CareerBuilder Find candidates hidden
in companies, universities, and organizations Build a
recruiting Web site Find great diversity candidates using the
Web Build a Web-based employee referral system Build a
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Web-based college recruiting plan And much more

The Effective Hiring Manager
Every harried interviewer knows the result of throwing out
vague questions to potential employees: vague answers and
potentially disastrous hiring decisions. Presented in a handy
question-and-answer format, 96 Great Interview Questions to
Ask Before You Hire provides readers with the tools they
need to elicit honest and complete information from job
candidates, plus helpful hints on interpreting the responses.
Included in this revised and updated edition are new material
on background checks, specific challenges posed by the upand-coming millennial generation, and ideas for reinventing
the employment application to gather more in-depth
information than ever before. Packed with insightful
questions, this book serves as a ready reference for both
managers and human resources professionals alike.

"The Biggest Hire in School History"
Joe Haldeman’s “adept plotting, strong pacing, and sense of
grim stoicism have won him wide acclaim” (The Washington
Post) and numerous honors for such works as The Forever
War, The Accidental Time Machine, and the Marsbound
trilogy. Now, the multiple Hugo and Nebula award–winning
author pits a lone war veteran against a mysterious enemy
who is watching his every move—and threatens him with
more than death unless he kills for them. Wounded in combat
and honorably discharged nine years ago, Jack Daley still
suffers nightmares from when he served his country as a
sniper, racking up sixteen confirmed kills. Now a struggling
author, Jack accepts an offer to write a near-future novel
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about a serial killer, based on a Hollywood script outline. It’s
an opportunity to build his writing career, and a future with his
girlfriend, Kit Majors. But Jack’s other talent is also in
demand. A package arrives on his doorstep containing a
sniper rifle, complete with silencer and ammunition—and the
first installment of a $100,000 payment to kill a “bad man.”
The twisted offer is genuine. The people behind it are
dangerous. They prove that they have Jack under
surveillance. He can’t run. He can’t hide. And if he doesn’t
take the job, Kit will be in the crosshairs instead.

Ask a Manager
Reduce Hiring Risks and Predict Success New Mindset. In
The Best Team Wins,author Adam Robinson gives you a
proven, straightforward, and effective method for hiring new
employees. He teaches you how to rethink the process of
finding, assessing, and hiring the right people. New Methods.
Robinson, a recruiting professional with over twenty years
experience, shows you how to— ·Use a Data-Driven Job
Profile to Assess Candidate Risk ·Build a Candidate
Scorecard ·Rate the Candidate's Core Competencies ·Ask
the Right Questions to Dig Deeper in Interviews ·Craft an
Offer the Candidate Can’t Refuse Better Results. By following
Robinson’s in-depth process, you can eliminate guesswork
and focus on building a team that will bring value to your
company’s culture and bottom line.

Work Done for Hire
In today's fiercely competitive workplace, people are any
organization's most valuable asset. This manual offers advice
on evaluating and selecting the right person for the right job,
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and includes 45 strategies designed to take the measure of a
candidate, emphasizing behaviour, not words.

96 Great Interview Questions to Ask Before You Hire
Executive Intelligence
Introducing the POWER Staffing System(TM), an innovative
approach that addresses the problems and inconsistencies
typically involved in the hiring process, this indispensable new
resource shows you how to use reason -not emotion-to make
smart employment decisions. "The POWER approach to
hiring detailed in this book is a pragmatic, performanceoriented process that will be invaluable for future searches."
-Denny Brown, President, Clarkson University "Lou Adler
brings a results and performance focus clearly into the hiring
process and has produced a useful and practical guide that
will help entrepreneurs and managers alike avoid costly
people mistakes. Hire with Your Head is the POWER
approach to hiring effective employees and is destined to
become the people's choice!" -Dr. Alfred Osborne, Director,
The Harold Price Center for Entrepreneurial Studies, The
Anderson School at UCLA "Lou Adler's insights regarding
focusing on results and measuring objectives instead of
emotions is invaluable. A must read for every manager
committed to hiring the best." -Louise Wannier, President and
Founder, Enfish Technology, Inc. "A primary issue facing all
our CEO members is the finding and retaining of excellent
key people. The hiring effort needs serious attention and Lou
Adler's strategies and techniques are systematic and
effective. His approach has helped many of our members."
-Bill Williams, President, TEC (an international organization of
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CEOs) "There is nothing more important to your success than
hiring great people. Nothing." -from Hire with Your Head
When it comes to hiring, particularly in today's competitive
business arena, it's important to remember that you're only as
strong as your weakest link. As such, it's crucial you avoid
recruiting "links" that may adversely affect your organization
in any way. Though there aren't any foolproof methods of
knowing exactly how job candidates will work out, there are
precautionary measures you can take to eliminate from your
list those who definitely won't. Written by veteran headhunter
Lou Adler, this unique resource arms you with the tools
necessary to sidestep potentially costly mistakes by judging
more accurately who fits the bill-and who doesn't Most
managers understand the importance of hiring wisely, but
many fail to do so, falling into the all-too-common trap of
choosing prospective employees based solely on gut
reaction. As Adler points out, this strategy, while occasionally
productive, is often ineffectual: "First impressions based on
emotions, biases, chemistry, personality, and stereotyping
cause more hiring mistakes than any other single factor." The
key to dodging this pitfall is to use reason-not emotion-to
guide your hiring decisions. In this invaluable new guide,
Adler illustrates how to Hire with Your Head, showing you
how to focus more on candidate performance, and less on
your own impulses. Covering the fundamentals of sound
hiring, including proper interviewing and assessment
techniques, he introduces his groundbreaking POWER
Staffing System(TM), an innovative method developed to
address all of the problems and inconsistencies typically
involved in the hiring process. Based on Adler's extensive
experience as both a headhunter and an executive-level
manager, this practical and easy-to-follow approach consists
of five distinct steps: * Performance-based job descriptionsdefining superior performance
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conduct a complete objective assessment with only four
questions * Well-developed sourcing plans-you need to see
top people to hire top people * Emotional control-overcoming
emotional reactions and remaining objective * Recruiting
effectiveness-negotiating and closing an offer on your terms.
Packed with a wealth of invaluable tips and helpful exercises,
as well as useful checklists and revealing benchmarks, Hire
with Your Head is an indispensable, hands-on guide every
manager can use to attain hiring success.
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